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Our Annual Review
TRADITIONAL
OWNERS

PURPOSE OF OUR ANNUAL
REVIEW

We’d like to take this opportunity to recognise that
we respect and embrace the Aboriginal elders and
people of this region as the traditional custodians and
cultural knowledge holders of this land.

Unisson’s Annual Review isn’t just a progress report of our
achievements and financial performance throughout the
18/19 financial year. It’s also an opportunity to share with
you the experiences and stories from the people we work
alongside every day. Our review is published for our many
stakeholders, valued supporters, community partners,
employees, government agencies, families, advocates,
the people we support and anyone who is considering
becoming part of the Unisson story.

We further acknowledge the cultural contributions of
Aboriginal and Torres Strait Islanders with disability
and reaffirm our vision of a world where every person
is welcomed.

ABOUT US
The most important thing you need to know about us is
‘Unisson’. It means what you think it means. No hidden or
cryptic messaging. It’s simple. At Unisson, we aim to work
with you. Alongside you. In collaboration. In relationship.
In Unisson.
There is one part that probably needs an explanation – the
double SS. This is to retain a connection to our history and our
previous name, SunShine.
When we talk about collaboration and partnership it means
that your goals are our goals. Whatever you want out of life,
and however you want to go about getting there, we are
along for the ride with you.
You see, to us, the ride is the journey, the relationship we build
with you. We believe relationships don’t just make the world
go ‘round; they make it a better place for all of us to live.
We believe our people are different. We only employ good
people, people who embody our values. Our people are
4

the ones who want to make a difference in the world. We
believe that small actions, can create big impact. We are
the man who will let you go first in the checkout when you
have fewer items. We are the woman who smiled at you with
comfort when your young child once again had a tantrum in
the shopping centre. We are the people that, when we ask,
‘How are you?’, stop and really listen to how you are. We are
the people who believe a more inclusive world for people
with disability is possible and we know our everyday actions
will help create it.
As an organisation we’ve been around forever. Well, not
forever, but close to it; 95 years! We are proud of our history
not because it means we are old, but because it means
we have inspiring beginnings to lean on. Our beginnings,
which you can read about on our website, continually inspire
us towards our vision of a world where every person is
welcomed – really welcomed, not just waved at.

Image: David Chung

AT UNISSON, WE AIM
TO WORK WITH YOU.
ALONGSIDE YOU.
IN COLLABORATION.
IN RELATIONSHIP.
IN UNISSON.
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OUR VISION

OUR PURPOSE

A WORLD WHERE EVERY
PERSON IS WELCOMED

WORKING TOGETHER TO CREATE
POSSIBILITIES FOR A GREAT LIFE

OUR VALUES
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GENEROSITY

INCLUSION

COURAGE

CREATIVITY

We give our
hearts and minds
in an effort to
understand others

We celebrate diversity
and seek to ensure
everyone is valued and
respected

We are brave in our
intent to be authentic
and advocate for
what is right

We work together to find
the yes, and encourage
new ways of doing and
thinking

Image: Casey Enriquez-Bennett
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Image: David Kneeshaw, Unisson CEO

A message
from our CEO
& Chairman
2019 marks the 95th anniversary of
Lorna starting The Sunshine Institute
in Gore Hill in 1924. During that
time there has been considerable
change to the way people with
disability are supported and we are
proud to have been able to play our
part in those changes.
The NDIS roll-out in NSW is largely completed and it is
now part of our business-as-usual activities. We remain
committed to the success of the NDIS, and believe that it
is still on track to be a world leading approach to support
for people with a disability. During the year we welcomed
the establishment of the NDIS Quality & Safeguards
Commission, and we have had very positive engagement
with their new teams.
While the NDIS journey is improving it hasn’t been without
its challenges. Invoicing and the recovery of debts
continues to be an issue that we are just starting to get
a handle on. Pricing has remained an issue with many
services operating in deficit, although the price increases
in effect from 1 July 2019 have helped these services to
deliver a modest surplus. NDIS policies and procedures
continue to evolve and it’s an ongoing effort to keep on
top of all the changes. The growth in the industry has also
made it difficult to find and retain high quality staff.
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The other major development in the last 12 months has been
the establishment of the Royal Commission into Violence,
Abuse, Neglect and Exploitation of People with Disability.
We welcome the establishment of the Royal Commission
and naturally we will support the Commission in any way we
can. We look forward to the many positive recommendations
and changes that will arise about how to prevent, and better
protect, people with disability from experiencing violence,
abuse, neglect and exploitation in the future.
In a time of great change the last financial year was another
successful one for Unisson and the Foundation. We grew
our services in a considered fashion, with revenue growing
by 18% primarily from new houses in Northern Sydney,
Western Sydney, Central Coast & Hunter. Amidst the
changes we achieved a modest surplus thanks to a focus
on optimising processes and increasing the financial literacy
and accountability of our Client Service managers.
In line with our rolling three year strategic plan, we have
focussed attention on a number of new initiatives to take
the organisation forward. These include gaining a deeper
understanding of our clients’ journeys with Unisson, starting
to embed a culture of innovation in the organisation and
implementing stronger governance processes. We have also
launched the new tagline “It starts with heart” to more deeply
connect our staff and clients to our important purpose.
We continue to focus and train staff in the Active Support
program and the award winning Art of Human Connection
program. We also continue with the implementation of our

rolling IT roadmap, including the completion of our HR &
Finance systems during the year.
In last year’s annual review, we reported the retirement in
October 2018 of our CEO of 14 years, Rebecca Fletcher, and
the appointment of David Kneeshaw as her successor. The
transition has been a very smooth one and thanks to the
ongoing support of a strong board and management team
the organisation continues to flourish.
We would like to welcome two new members to our
Executive team. Joyce Baillie joined us in December 2018
as Senior Manager, Corporate Services and Michelle
Carlyle joined in January 2019 in the new role of General
Manager, Business Development and Innovation. Both
Joyce and Michelle have fitted in very well and they are
already making a difference.
We also welcome Terri Cohen to our Senior Management
Team in the new role of Manager, Quality and Safeguards.
This role has been established to increase our capabilities
in this important area to ensure that we continue to deliver
a high quality service in a safe environment.

their strong commitment and support. Thank you to the
Corporate Services teams for their tireless support behind
the scenes.
And a huge thank you to our amazing team of Direct
Support Professionals who work determinedly every day
with our clients to create opportunities for a great life. It
is their dedicated support of our clients which is the heart
of what we do, and it’s always encouraging to hear of
the deep connections that are formed and the positive
outcomes that are achieved. It really does start with heart.
After several years of navigating the implementation of
the NDIS it’s now time to lift our gaze and look towards
opportunities in the new landscape. The organisation is
in a very strong position and we now look confidently into
the emerging future.

Image: Steven Gregg,
Chairman of the Board

We would like to thank the many people who have
contributed to the success of the organisation during the
last year. Thank you to all the members of our Board of
Directors (both Unisson and Lorna Hodgkinson Foundation)
who have been so generous and committed in giving
their time and expertise to lead the stewardship of our
organisations. Thank you to the Executive Team, the Senior
Management Team and our broader leadership team for
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Unisson Celebrates 95 years
2019 marks the year for Unisson to celebrate its 95th anniversary, a milestone that we
are extremely proud of!
Our story began in 1924 when Dr Lorna Hodgkinson, a
remarkable Australian of great dedication and vision,
established the Sunshine Institute.
Lorna was the first woman to receive a Doctorate at
the prestigious Harvard University, USA. As a teacher
herself, Lorna was passionate in her belief that people
with an intellectual disability should be supported to lead
meaningful lives.
This belief was in direct conflict with the government’s
policy of the time, and with the broader social norms
of the day. Taking matters into her own hands, in 1924
Lorna leased (and later purchased) a large house along
with land at Gore Hill on Sydney’s Lower North Shore,
naming it the Sunshine Institute. It opened as a residential
school later that year, with just six children with intellectual
disabilities. By the time of Lorna’s death in 1951, more than
60 students were living and studying at Gore Hill. Prior to
her death, Lorna had converted the institute into a not-forprofit organisation under a board of trustees, to whom she
bequeathed the bulk of her estate.
At that time, the Sunshine Institute was renamed the
Lorna Hodgkinson Sunshine Home. Over the years, the
organisation continued to expand, always staying true to
Lorna’s philosophy of supporting and caring for people
as individuals.
By the late 1970s, Sunshine began looking at ways to
move away from institutional living. In the two decades
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that followed, several units and homes were purchased,
and many of the people we supported made the
transition to shared living. In the early 2000s, the
Gore Hill site was sold to help fund the expansion into
community-based living.
Today, rebranded as Unisson Disability, we continue to
deliver services to more than 700 people across Sydney,
the Central Coast and Hunter regions.

Lorna passes away. By this time
there are more than 60 students
living and studying at the Sunshine
Institute. In her will, she bequeaths
the home to a group of trustees
who decide to form a non-profit
organisation. The Sunshine
Institute is renamed the Lorna
Hodgkinson Sunshine Home.

As we celebrate our 95th year in 2019, we continue to be
inspired by Lorna’s mission of aspiring for a great life for
those we support.

1924

1951

Lorna Hodgkinson, a remarkable
Australian of great dedication
and vision, establishes the
Sunshine Institute. Lorna
purchases a large house at
Gore Hill on Sydney’s Lower
North Shore and opens it as a
residential school for six children
with intellectual disability.

1953

The Lorna
Hodgkinson
Sunshine
Home
becomes a
registered
charity.

A Proud History
In response
to an everincreasing
demand for
accommodation,
dormitory-style
residences are
built over the
next decade.

1958

An official
school opens
on the grounds
of the original
Home providing
an up-to-date
educational
program for the
children.

1961

Vocational training
commences for the
residents with the
introduction of a
‘Sheltered Workshop’.

1965

A new Adult Training
Centre is completed.
Additional specialist
staff are appointed,
including social workers,
psychologists, speech
therapists, dental
therapists, nursing staff
and teachers.

1974

The Lorna
Hodgkinson
Sunshine Home
celebrates its 50th
birthday.

1975

The original Gore Hill site is
sold to help fund Sunshine’s
expansion into community-based
living. A Corporate Head Office
is established at Pymble. In
the coming years, Sunshine’s
services expand across Sydney
and up to the Central Coast and
Hunter regions.

2004

2005

The Lorna Hodgkinson Sunshine
Home is shortened to Sunshine.
Sunshine begins looking at ways
to move away from institutional
living. A number of units and
homes are purchased and many
of the people supported make
the transition to living more
independently in group homes.

2014

Sunshine
celebrates its
90th birthday.

Unisson Disability
continues to expand
its services which now
include community
services, supported living,
shared living, shortterm accommodation,
supported employment
and support coordination.

Sunshine
welcomes the
introduction of
the National
Disability
Insurance
Scheme (NDIS).

2016

2017

2018

Sunshine rebrands
to Unisson Disability.
The new name
reflects who we have
evolved into as an
organisation and our
unique approach to
working with those
we support.
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Strategic Focus
During FY 18-19 the Executive and Senior team undertook the completion of several major projects. These projects varied in purpose, from
establishing a deeper understanding of our business models and future service design needs to uncovering customer experience opportunities,
and participating in research projects focussed on the quality of support we provide.
Our new three-year, rolling strategic plan has been reviewed by the Board and implementation commenced on July 1, 2019. The completion of our strategic plan readies our entire team to
achieve our objectives and measure our effectiveness over the coming financial year.

OUR STRATEGIC PILLARS

CLIENTS

COMMUNITY

PEOPLE

ORGANISATION

STRATEGIC GOAL 1:

STRATEGIC GOAL 2:

STRATEGIC GOAL 3:

STRATEGIC GOAL 4:

To ensure clients receive personalised
supports that are underpinned by the
principles of social inclusion.

To enrich and influence the community’s
experience around inclusion and
diversity of people with disability.

To attract, develop and retain a responsive
and creative workforce that embraces the
organisation’s vision, purpose and values.

To cultivate innovation and growth
within a resilient, well-governed, and
agile environment.

Strategic Priorities

Strategic Priorities

Strategic Priorities

Strategic Priorities

1.1 Our clients have a positive experience
at every stage of their journey with us

2.1 We build our influence by
creating new connections within
the community

3.1 We build critical skills and capabilities
for the organisation at all levels

4.1 We generate sustainable growth

1.2 Our clients see us as a valued advisor
1.3 We develop new and evolving
supports and services

2.2 We have strong collaborative
partnerships

3.2 We attract great people to a career in
the disability sector
3.3 Our employees feel they are part
of, and contribute to, a passionate and
positive work environment
3.4 Our culture embraces and delivers
courageous and innovative thinking
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4.2 We use technology to become more
efficient, effective, and innovative
4.3 Our governance measures and
demonstrates our high quality service levels
4.4 Our property portfolio matches our
clients and service needs

Image: Jun Wang and his Direct Support
Professional Viliami Ma’umalanga

THE COMPLETION OF OUR STRATEGIC
PLAN READIES OUR ENTIRE TEAM TO
ACHIEVE OUR OBJECTIVES AND MEASURE
OUR EFFECTIVENESS OVER THE COMING
FINANCIAL YEAR.
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Unisson Snapshot

EMPLOYEE TYPE

355 144 220
PART-TIME

FULL-TIME

CASUAL

12

EMPLOYEES
CELEBRATED A
LONG-SERVICE
ANNIVERSARY

769,000

TOTAL REVENUE ROSE TO

$54.8m
14

HOURS
OF CLIENT SUPPORT

WERE PROVIDED

OUR EMPLOYEES COME FROM

88 EMPLOYEES

NATIONS

UNISSON
FOR MORE THAN
10 YEARS

DIFFERENT

EMPLOYEE NET
PROMOTER SCORE
(NPS) OF

+25

27

PEOPLE EMPLOYED
THROUGH OUR EMPLOYEE
REFERRAL PROGRAM

HAVE WORKED AT

CLIENT NET
PROMOTER SCORE
(NPS) OF

+39

12
THERE WERE

INTERNAL

PROMOTIONS
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Leading in Unisson
At Unisson, we develop leaders who focus on the organisation’s core values and are
tuned in to their personal values.

We believe these conversations start early, when
new leaders first move into their role as Team Leaders
or Managers.
To ensure we have a consistent approach to
introducing new leaders to their roles we have
developed a process that is Unisson-specific and
speaks to our values and approaches.
We have refined the initial on-the-job orientation process
to ensure it includes what Unisson considers important
for leaders to know in the first four weeks of stepping
into their new role. Along with this we have created three
days of training: ‘Introduction to Unisson Leadership and
Practice in client services’. The orientation and training
reflect the values of Unisson and introduces approaches
such as person-centred thinking, strengths-based
language and practice and person-centred active support
early and provides ongoing support for the development
of leadership knowledge and skills.
As we endeavour to enhance the support we provide to
our clients, we pause to consider the many technical skills
required of our leadership team; skills that are by-andlarge developed on the job and sit alongside what might
be considered the soft skills of leadership.
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In addition to our revamped onboarding, we have begun
to develop a series of training modules to ensure all our
leaders can develop and finesse the technical skills we
consider essential for quality outcomes for the people
we support. One of these skills is the ability to capture
peoples’ passion and interests, in line with their NDIS
plan, and articulate this in a way that focuses staff support.
We believe that writing good goals helps people get
the most out of every moment and guides staff as they
provide the support people need to achieve what they
want. All of Unisson’s leadership will have the opportunity
to attend this training. Moving forward, this training will be
run on a regular basis for all new staff.

“

Good goals
can transform
insurmountable
mountains into
walkable hills.
QU IN CY S E AL

“

It is the quality, structure and content of our conversations
that determine the motivation, creativity and success of
the organisation, its teams and people.

IT IS THE QUALITY, STRUCTURE AND
CONTENT OF OUR CONVERSATIONS THAT
DETERMINE THE MOTIVATION, CREATIVITY
AND SUCCESS OF THE ORGANISATION, ITS
TEAMS AND PEOPLE.
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FY 18/19 Highlights
EMPLOYEE
REFERRAL

LISTEN UP!
We continue to be informed
by our annual Employee
Engagement survey. The
feedback we have received has
guided new initiatives, such as
increased supervisory support
for staff, better communications
and the introduction of new
roles to support our Leadership
Team. We are also hearing
some great ideas about other
things we can do to ensure a
great employee experience for
everyone – watch this space!

WELLBEING.BEING U
During the 18/19 FY the Wellbeing
team introduced Wellbeing Leave
an additional leave entitlement,
now available to employees in
the organisation. The team also
implemented monthly communications
focussing on varied topics that
encourage an individual’s whole
wellbeing, both at work and in life.
The initiative has been received
well and the team looks forward
to implementing new initiatives
throughout the coming year.
To date we are pleased to report that
440 hours of Wellbeing Leave have
been used!
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WELCOME AT FIRST SIGHT!
We recognise the importance of the human
connection. So, on top of the online training that
our new employees go through, we recently
implemented a half-day, face-to-face induction
for all new starters with the Executive and Senior
management team.

Through our employee
referral program, we
received 51 referrals for
different roles. Of those,
26 people have already
passed their probation.
Overall, with the
revamp of the program,
we have seen an
increase in employee
referrals in FY19.

PROJECT PHOENIX
We continue to work to ensure our
processes enable us to support
people in the best way possible
and deliver a great experience
to everyone. In collaboration with
O’Connell Advisory and the Senior
Management team we launched
Project Phoenix, making substantial
improvements in the areas of:
• Data and reporting through the roll
out of the Power BI reporting tool
• Our NDIS processes through
updates to our service agreements,
clarifying policies, making
improvements to our rostering
system and invoicing processes
• The staffing mix required for each
type of service we deliver.

ORIENTATION
We launched a new Direct
Support Professional orientation
program. This program aims to
ensure all our front-line staff receive
the same quality and consistent
orientation to our organisation,
their role and the people
they are supporting.

ESTABLISHMENT
OF WORKFORCE
ENGAGEMENT
FUNCTION:
We have established a new
function called Workforce
Engagement across Unisson to
enable internal employees to have
more extended engagement and
to reduce external Agency Cost.
This function also had an impact
on client experience. In FY20, the
function emerged to be a Service
Engagement Function and moved
under client services.

CUSTOMER
EXPERIENCE
We increased our focus on
customer experience during the
year by engaging a consultancy
firm to undergo a research
initiative. The project worked on
building our internal knowledge
to further understand customer
needs, pain points and behaviours.
This level of detail provides
contextual information to better
inform our future strategic
directions and initiatives.

RESEARCH TO INFORM PRACTICE
Person Centered Active Support is a practice designed to
facilitate the engagement of people with intellectual disabilities
in meaningful activities and social relationships. Unisson has
embraced this model of support for many years and believes
that it offers the people we support much broader experiences
and opportunities to develop relationships. Unisson has been
in a research partnership with La Trobe University that helps
participating organisations to deliver and sustain Person Centred
Active Support, and assist people with an intellectual disability to
enjoy a good quality of life.
As part of La Trobe University Research Week in August 2018,
we were invited to share our research experiences with other
industry partners. Unisson Practice Leader, Cathy Gauci, joined
Professor Chris Bigby and Scott Sheppard from House with No
Steps (Victoria) to discuss how the research has been used to drive
positive management changes in shared living homes.
It was a great opportunity for us to share insights on our challenges
and successes, and how we plan to continue to develop strategies
to embed Person Centred Active Support.

We have completed the implementation of our new HR
System, BOOM, in FY19. The last module was ‘Succession’,
launched in April 2019. Succession planning is a key part of
our workforce planning strategy and this system will help
support the new initiatives being rolled-out in this area.
With the final module implemented, Unisson has an effective
HR system allowing us to provide a quality experience to all
employees.
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Unisson Works
In October 2018, we re-branded our
employment services to Unisson Works.
Under Unisson Works, we operate two
Disability Enterprises – Ground Works and
Pack Works. Within these services we provide
meaningful employment opportunities to
more than 70 people with disability.
Our supported employment program allows employees to
learn new skills, earn a wage, make friends and reach their
career goals. While we understand the importance of providing
people with disability the opportunity to work in an open
employment environment, some people require more support
than others. Supported employment provides opportunities
to work with assistance while still making a meaningful
contribution to the workforce.

“

Ground Works
“works”for me because I
get to do lots of different
things and work alongside
my friends. I love working
outside and people
seeing me work.

“

Image: Raeffe Farmer, Home & Garden
Maintenance Worker at Ground Works
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RA EFFE FA RM ER, AS S ISTA NT
GA RD ENER AT GRO U ND WO RKS .

Image: Shane Doowage, Process
Worker at Pack Works

“

“

Pack Works
“works” for me
because I get to be
independent, I’ve
learnt new skills
and I’ve made lots
of friends.

S HA NE D O OWAGE, PAC K WO RKS ,
P RO C ES S WO RKER
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Innovation... in Unisson
We’re living in changing and exciting times where innovation and creativity are critical to
any organisation’s success.
At Unisson, our journey towards becoming a truly
innovative and creative workspace probably began
organically two or three years ago. What we’re doing now
is beginning to put some frameworks, tools, and language
around innovation so we can harness the creative talent
that lies within all of us … whether we know it or not!
Here are some of the steps we’ve already taken:
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Here’s what is in the pipeline:
•

Training eight-to-10 ‘champions’ who will
participate in upcoming innovation workshops
giving them the opportunity to learn the
framework and become innovation advocates

•

Building digital tools so new ideas can be sourced
from our 700+ creative workforce
Establishing a central team to assess/approve
new ideas that will ultimately benefit the clients
we support

•

Held two training days for 70 team members to listen,
learn, and try out first-hand the benefits of designthinking to solve problems and maximise opportunities

•

•

Developed a framework for design-thinking problemsolving which has been piloted to solve a problem for
the Finance team, and to spark creative thinking for
the Ground Works team

Innovation is no longer something to think about
but something to embrace wholeheartedly. And at
Unisson, we’re certainly good at bringing our heart to
whatever we do.

23

I like painting
flowers, animals
and trees – I like
the colours. I like
coming here.

S U Z A NNE S O RREL L ,
A RT STU D IO C L IENT

Image: Suzanne Sorrell
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“

“

Colouring our World
Unisson’s excellent reputation in the disability sector, combined with our recent rebranding,
mean that it’s an opportune time to re-vamp our art studios. The Unisson fine arts, ceramics
and paper-making curricula delivers a diversity of offerings for people interested in
exploring their creativity. However, the programs are not currently optimised in terms of
staffing, location, work process and marketing.
We have identified an opportunity to enhance our
service offering. Currently our Art program is held in two
areas, Pymble and Frenchs Forest. Through our scoping
project, we have identified an opportunity to consolidate
three existing studios in one location, which would mean
we can offer multiple classes at the one site for existing
and new clients. This would enable optimal outcomes
such as shared staff resources (benefit for both the staff
and clients), opportunities for developing other creative
disciplines such as multimedia, music and art therapy,
and a chance to improve access.
With a new creative Arts Hub, we will have the
opportunity to hold intimate exhibitions on site,
showcasing the talents of Unisson’s artists and
celebrating their achievements with the community as
well as family and friends of Unisson.
Over the past year we have also supported our artists to
participate in the following exhibitions:

EXPLORATION EXHIBITION
Hosted by Ku-ring-gai council

NO PLACE LIKE HOME EXHIBITION
Hosted by Link Housing

We are passionate about art and passionate about the
work our artists produce. Art matters to us because it
offers all of us a mutual space where we can talk to one
another about what matters most to us.
We know that art can turn strangers into old friends
with lots in common. We also know that art is an
empowering medium for those who may not be able to
express themselves in words.
And finally, we subscribe to the view that the purpose
of art is to cause a reaction and with this purpose it can
create a synergy of change in attitudes, perceptions,
and thoughts.

Right Top: Rosa Tryholowa’s ceramic artwork ‘Building a Village’
Right Middle: Brett Ferguson working on a landscape artwork, using the paper pulp medium
Right Bottom: Leanne Christian with her Exploration Exhibition artwork ‘Miffy’
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Image: James Williams
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James

SUPPORTING CHOICE AFTER CHANGE
Moving from an aged-care facility into Unisson’s custom-built accommodation has enabled stroke
survivor James to regain his independence and progress his rehabilitation goals.

“

“

I’m going to get
rid of the chair
& tour Australia
in a camper with
my brother.

James, or Jim as he likes to be known, was 46 when
a stroke changed his life overnight. Like many young
Australian stroke survivors, after hospital, Jim was
admitted to an aged-care facility and, while the nursing
care he received met his physical needs, he found
support for his emotional and rehabilitation needs to be
limited. In 2012, in a precursor to the NDIS action plan
to transition young people out of aged care, Jim moved
into one of Unisson’s Shared Living accommodation
properties, and he hasn’t looked back.
Before his stroke, Jim’s lifestyle included working as a
brewery technician, playing and watching NRL, family,
mates and lots of laughter. In contrast, as the youngest
patient “by a long way,” says Jim, life at the aged-care
facility was lonely, boring and sometimes confronting.
And as the stroke had affected his speech, advocating
for himself and talking to family and friends by phone
was difficult, adding to his frustration and isolation.
Jim wanted to explore rehabilitation options, particularly
“walking and speaking” to regain his independence
and, with the exception of some assistance he received
from the Men of League Foundation, says that living
at the aged-care facility, indefinitely and without the
opportunity to progress this goal, was taking a toll on his
mental well-being.
Unisson’s commitment to a person-centred, active
support approach has given Jim back his independence.
Jim’s support has changed from actions performed to
and for him to providing respectful assistance at his

request or by prior agreement. It also includes assistive
technology to reduce his reliance on support staff.
To support his rehabilitation goals, Jim has been
attending speech and physiotherapy sessions and has
shown great progress - his speech has improved and he
has regained the ability to walk.
He also participates in many of the activities he enjoyed
before his stroke, such as catching up with family and
friends and watching his son’s NRL matches, as well as
day-to-day activities like shopping, cooking – often on
the BBQ – and doing the laundry.
Jim’s home is a social environment, consisting of
an accessible communal BBQ, laundry and garden
area adjoining private units – and he is no longer the
youngest resident!
And as Unisson’s approach is to match clients with
support staff who have similar interests, there’s now
plenty of banter and laughter when Jim and his support
staff, Ian and Dave, are together.
The NDIS action plan to transition young people out of
aged care is putting supports in place to give others
like Jim the choice to move and Jim recommends
taking the opportunity.
Jim is determined to continue his rehabilitation work
to reach his future goal to “get rid of the chair”, tour
Australia in a camper van with his brother and move into
a place of his own.
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Image: Lisa Gray, Process Worker at Pack Works
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Lisa

DEVELOPING WORK SKILLS, LIFE SKILLS AND CONFIDENCE
Flexible, stable employment at Pack Works has helped process worker Lisa to gain the
most from work, TAFE and the activities she loves. It has also given her the confidence to
progress her career goals with optimism and purpose.

If you’re
not good at
something at
the start, it’s
OK, because
you’re learning
on the job.

After leaving school, Lisa Gray was uncertain about the
job she’d like or the industry she’d like to work in. She
completed several TAFE courses in areas of interest but,
without a career plan or extensive work experience, found
finding a job to be challenging and disappointing.
Lisa heard about Pack Works from a housemate who
works at Ground Works, another of Unisson’s supported
employment businesses. She has now been working at
Pack Works, part-time, for a year and a half.
During this time, Lisa has gained a wide range of skills,
including packing, folding and labelling, using machinery
and managing quality control tasks. As she’s mastered
each new skill, her self-confidence has grown.
“If you’re not good at something at the start, it’s okay,
because you’re learning on the job. Let me say, I was not the
best folder and now I’m the best folder,” says Lisa. “I’ve learnt
everything at work. I’ve learnt my times tables counting the
show bags and weights doing the quality control.”
Lisa recently transitioned to more complex data entry and
computing tasks, which she really enjoys. Pack Works
Coordinator, Tom Hobbs, has seen Lisa’s self-confidence
develop. “Lisa used to be quite shy and would repeatedly
ask questions for reassurance, but now she’ll problem
solve and applies what she’s learnt to new tasks,” he says.
Perhaps more importantly, Lisa has benefitted from
opportunities to practice workplace soft skills such as
perseverance, patience, problem solving, assertiveness

and working collaboratively as well as the life skills that
go hand-in-hand with finding and keeping a job, such as
independent travel and budgeting.
Lisa travels to work by bus, train and a short walk. She
is proud of the improvement in her general fitness and,
following skills training with Unisson’s independent living
support, her navigation skills.
“One-to-one has helped me to navigate,” says Lisa. “It
helped me to read a map and use TripView and Google
Maps on my smartphone. I met a friend and she said,
‘wow you can get there faster.’ She said, ‘Well done’ and I
was so proud.”
Like all of us, Lisa sometimes gets lost, but now she takes
it in her stride.
“I get lost but getting lost is a good thing because it’s
finding out who to ask. I’ve become good friends with
some of the station people and I ask them where to get
on the train.”
Working at Pack Works has been a catalyst for Lisa,
bringing to life the skills she’s learnt at TAFE and helping
her to evaluate her strengths and interests and form
career goals.
With a stable, flexible and supportive job at Pack Works,
Lisa now plans to work and study to pursue a career in
the hospitality industry. Lisa now looks to the future with
renewed optimism and confidence.
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Matthew

LIVING AUTHENTICALLY WITH CREATIVITY AND KINDNESS
Artistic, altruistic activities and time spent in nature have enabled Matthew to express his
creativity, experience a sense of pride and purpose and make new friends.

Matthew is a happy, sociable and gentle man who shows
great compassion and empathy towards others.

“

“

It makes me
feel good,
because I get
to make things
for people.

Matthew Yong attends Unisson’s St Ives Community Access
Centre four days a week, where he’s been exploring his
interests, trying new activities and developing friendships.
The St Ives Centre, which recently celebrated 10 years of
supporting people with an intellectual, mental and/or physical
disability, is a hub for clients to participate in regular, centrebased activities, and a base from which to access their local
community for regular activities and local events that meet
their individual interests.

“Matthew has a sweet nature,” says Hanna Krawczyk, Team
Leader, Community Services, St Ives. “He always says thank
you and helps with the preparations for outings and he’s
highly attuned to the feelings of others and will alert a staff
member if ever someone is upset.”
This sensitivity to others and his surroundings can sometimes
trigger anxiety, but with encouragement, Matthew has been
exploring activities that connect with his love of art, dance,
nature and helping others – all of which have been proven to
reduce stress and promote health and emotional well-being.
Matthew regularly spends time participating in the naturebased group activities that he loves; gardening, visiting
botanic gardens, bushwalking and having picnics and BBQs
at nearby national parks.
A talented dancer, Matthew takes part in weekly classes.
“Dancing makes me happy,” says Matthew. “I like doing
dancing lessons and I like the songs I dance to.”

Matthew also attends Unisson’s ceramic studio where he’s
developed new skills and a love of art and gains great
satisfaction from the opportunity to make gifts for others. He also
enjoys spending time with people who have similar interests,
who have become new friends. After the class, the group visits a
local coffee shop, another of his favourite activities.
Matthew’s altruistic nature has also found expression in
“helping people” with his participation in serving his local
community as part of a small group who, with support from
Unisson’s Supported Independent Living service, makes
regular Meals on Wheels deliveries.
This voluntary community service is a win for both the
members of Matthew’s local community who depend on the
service, and the volunteers – with both groups enjoying the
regular social interaction.
The benefits of acts of kindness on a person’s emotional
well-being are well documented. For people with disability,
who are more often the recipients of support, the benefits
of volunteering are especially powerful, by enabling
opportunities to experience the satisfaction of being the
provider of a valued service that benefits others.
With support from Unisson, Matthew has widened his
opportunities to give expression to his kindness and
creativity. Matthew looks forward to regularly spending time
engaged in the activities he loves, sharing these positive
experiences with others and building friendships with people
who have similar interests.
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Peter

SUPPORTING A NEW LEASE OF LIFE
Until the NDIS, Peter was not eligible to receive support and experienced many unhappy
years living in institutional accommodation. But when given the opportunity, and with support
from Unisson, this friendly, humble man has regained his independence, confidence and
love of life.

“

I feel great.
I feel much better
than I have in
all my life.

As a young man, Macedonian-born Peter Nancovski
enjoyed boxing and playing football, and worked in
a coffee distribution factory, working his way up to
become manager. In his twenties, he was diagnosed
with schizophrenia and, as adequate support to meet his
needs was not available in the community, he eventually
entered institutional accommodation, where he lived for
more than 20 years.
At the time, supported accommodation was only available
to people with an intellectual disability and Peter’s only
option was institutionally run, supported boarding houses.
This accommodation provided little privacy, with shared
bedrooms, no choice of what and when to eat, and
strict routines marked by the ringing of a bell. There was
no opportunity to go out in the community and the 60
residents would spend their days sleeping, eating and
smoking. Peter likens it to “gaol”.
Peter found the behaviour of some of the people he
shared with to be disturbing and the attitudes of some of
the staff to be demoralising. And whilst the medication he
received managed his schizophrenia, the experience of
this lifestyle for such a long period of time had limited his
independence and self-confidence.
When the NDIS scheme provided Peter with more
options, he chose to move into one of Unisson’s shared
living homes in 2018.

Peter now has his own, large, private bedroom and, with
assistance from Unisson’s independent living support, has
regained his self-confidence to live an independent life. He
now does his own shopping, chooses what he wants to eat
and cooks it himself. He has opened his own bank account
and pays his own bills. And he decides how he spends his
time, going to the gym and doing the things he enjoys.
Once settled into his new home, Peter was keen to return
to work, so when a local employment agency he had
contacted advised him of a position at a new café, he
jumped at the opportunity. He was initially concerned that
his age may have stood in the path of securing the role
but was delighted when he was offered the job.
Peter now works part-time as a café assistant, is loving his
new job and notes the irony of the coffee connection –
working with coffee as a young man and now again at the
café. He is also enjoying the increased consumer freedom
that comes with earning a wage.
Tayla-Jae Hedge, Unisson Team Leader, has seen the
positive impact of Peter’s new living arrangements.
“Peter has flourished into an independent man who
shows no boundaries as to what he can achieve now that
he has the right supports in place,” she says.
And when asked how he feels about the change in his
living arrangements, Peter says, “I feel great. I feel much
better than I have in all my life.”
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Siobhan

DREAMS CAN COME TRUE!
Independent living support has enabled Siobhan to achieve a long-held dream to see
her favourite band, live in concert.

“

“

Siobhan was
so excited when
they came on
stage, and sang
along to every
song.

We all look forward to our evenings, weekends and
holidays – when we can relax, engage in hobbies and
interests, meet and spend time with people and explore
new places. For people with a disability, independent
living support can help to make the most of these
opportunities that are essential for a sense of belonging
and adventure.

buy Boyzone T-shirts and settle into their seats, ready for
the opening act.

For Siobhan Cleary, a Saturday in April offered a oncein-a-lifetime opportunity to see Boyzone’s farewell
concert, when they played for one night only in Sydney.

For Siobhan, the highlight of the show was the band’s
touching tribute to band member, Stephen Gately, who
died in 2009, and when they came to the front of the
stage for the final song.

“I’ve liked Boyzone since I was a teenager,” says
Siobhan. So, when her sister told her about the
forthcoming tour, she was keen to go, as was her
housemate, who is also a fan of the band.
As they live on the Central Coast, arrangements were
made to support them to go to the concert at the ICC
in Sydney, stay overnight in a hotel and travel back in
the morning. Accompanying them was their Disability
Support Professional, Libby.
“They chatted, laughed and joked the whole way there
and listened to Siobhan’s Boyzone CD,” says Libby.
Siobhan described their large hotel room as “nice and
fancy” and how, after unpacking and some afternoon
tea, they spent a little time doing their hair and make-up.

Siobhan was thrilled with their seats in the third row.
“We were sitting right close to the stage,” says Siobhan,
“and we could see the boys – Ronan and Shane and
Mikey and Keith – dancing and singing.”

“They did a tribute song for Stephen,” said Siobhan,
“and Ronan and the other boys were going around
in the smoke and they were starting to cry and then
the audience was crying, and I was crying, because it
was a sad moment. They said goodnight to us – to the
audience, and to me.”
Siobhan regularly stays overnight with family, but this
was her first supported overnight trip. “It was a little bit
scary for me, but it was fun,” she says.
The Boyzone trip has not only fulfilled a long-held
dream, it has also given Siobhan the confidence to
consider other new opportunities – another mini-break,
a show or perhaps a holiday.

They arrived early at the ICC to collect their tickets and
then went out for dinner, coming back in good time to
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Mel

RESPECTING CHOICE AND DELIVERING ON TRUST
As a well-known spokesperson and advocate for people with a disability, Mel regularly
helps others but, when it comes to advocating for herself, says she is appreciative of
the support she receives from Di, her support coordinator.

“

“

Although my
NDIS knowledge
is good, it’s not my
focus…this way I
can have my needs
and future needs
considered by a
professional who
knows me well.

Melanie Schlaeger, or Mel as she likes to be known, has
been working in the disability sector for the past eight years
and, despite a busy lifestyle, full-time job and her volunteer
work, takes an active role in recruiting her support staff.
Mel has a set of qualities that she looks for when recruiting
her ‘support crew’ and it’s not what you might expect.
She’s looking for a person who is kind, has empathy and is
respectful of other people and their choices and boundaries
(and a sense of humour is good too).
Mel finds that the best way to gauge whether a person has
these qualities is by having a face-to-face conversation
with them.
“It depends on the kind of conversation you have and how
they react when you talk about what you need. I try to be
as honest as possible, while keeping intact my dignity,”
says Mel.
Mel applies a similar approach to engaging allied health
professionals and service providers – again, choosing to
work with organisations that are open to and respectful of
her choices.
Mel met Diana at a conference two years ago, was
impressed with her values and approach, and hired her as
her support coordinator.
Di has been assisting Mel to make her new home
accessible, working with occupational therapists and NDIS
approved builders and preparing documentation. She has

also assisted Mel with organising assistive technology and
other supports.
You might wonder why someone with Mel’s knowledge
and experience requires the services of a support
coordinator. Aside from her busy schedule, Mel explains
that, although her NDIS knowledge is good, it’s not
her focus, whereas for Di, it’s her profession. And this
knowledge and Di’s understanding of Mel’s needs and
wishes means that Di can recommend things that will
benefit Mel that Mel hasn’t thought of herself. But the main
benefit is Di’s ability to assist her to advocate for what she
wants and needs, from a professional and non-emotional
vantage point.
Di’s relationship with Mel is based on respect and trust that
she will represent Mel in the way she would like. And as a
gatekeeper role that suggests and organises a wide range
of supports and plays a key part in demonstrating the need
for future supports, delivering on this trust is fundamental
– this is, after all, why Mel goes to such lengths to hire the
right support crew.
“I think that’s why it’s so important to have the opportunity
to recruit your own crew because otherwise life happens,
things happen and you don’t want some random stranger
there,” says Mel.
And Mel’s efforts have been worthwhile, as she has gained
a ‘crew’ worthy of her trust that provide the professional
and respectful active support she requires
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CONNECTING
WITH HEART
As a Direct Support
Professional (DSP)
supporting clients at
Unisson’s Hornsby Cottage,
Cho Cho Han has found a
role that brings her love of
fun, family and caring for
others to life.

Encouraged by her sister-in-law, who worked for
Unisson, she applied for a support role. At the interview,
she was nervous, as she had no experience of working
with people with disability, having only an intuitive feeling
about her suitability and trust in her own abilities. She
was offered a job at the Hornsby Cottage, where she still
works today.
“There was lots of training and I was really happy – and
if they showed me once I never forgot,” says Cho Cho,
speaking of the training and mentoring she received,
and what she has learnt from clients.
Cho Cho soon identified what is, still today, the best
part of her job and realised that she has intuition for
interpreting clients’ wants and needs. She gains the most
satisfaction from the connection she makes with clients,
especially those with high support needs.
Cho Cho stresses the importance of remembering how
important connections are in the work she does.
“It’s really good to remember how to engage with the
clients because they never forget. When I see them,
once a month, every six months, it doesn’t matter –
we’re connecting with each other.”
Cho Cho has an easy way of communicating with clients,
talking in a playful, animated way and making jokes but
she is also highly respectful of their choices – describing

and showing them activities and outings on a tablet to
aid their decision making, and respecting their routines.
She also recognises the importance of “looking after
families as well”. This includes following routines,
meeting dietary requirements, purchasing favourite
brands of food, cooking favourite meals (Cho Cho
LOVES to cook), and regular communication.
On outings, staff encourage and assist clients to send
photographs and messages to their families. Sending
and receiving these messages is nice for both clients
and families and makes for easier conversations about
the holiday when a client returns home.
Cho Cho views her work as much more than a job,
likening it to the kind of loving support provided by her
large, extended family in Burma.

“

Respite is a
part of my
family. Before
I was working
for money, now
I’m working
with heart and
I’m really
happy.

“

A Career
with
Unisson:
Cho Cho

Originally from Burma, Cho Cho arrived in Australia in
1994 and, whilst happy with the opportunities Australia
had to offer, was initially homesick, missing her “big
warm family”. She bravely decided to stay, studied,
worked, married and had three children. When her
children were in their teens, she wanted to return to
work, but was looking for something different from the
corporate and production work she had done previously.
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Our Structure
PEOPLE WE SUPPORT AND THEIR FAMILIES, GUARDIANS OR ADVOCATES

ADMINISTRATIVE SUPPORT

DIRECT SUPPORT PROFESSIONALS

TEAM LEADERS

CORPORATE SERVICES, MANAGERS AND COORDINATORS

CLIENT SERVICES
MANAGERS

(Marketing, Finance, Payroll, IT, HR, WHS, Property, Fleet)

SENIOR LEADERSHIP TEAM
HUMAN
RESOURCES
MANAGER

PRACTICE
LEADER
X2

REGIONAL MANAGER /
CLIENT SERVICES
X2

MARKETING &
COMMUNICATIONS
MANAGER

ENQUIRIES
MANAGER

FINANCE
MANAGER

MANAGER,
QUALITY &
SAFEGUARDS

EXECUTIVE TEAM
GENERAL MANAGER,
CORPORATE SERVICES

GENERAL MANAGER,
CLIENT SERVICES

CHIEF EXECUTIVE OFFICER

BOARD OF DIRECTORS
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GENERAL MANAGER, BUSINESS
DEVELOPMENT & INNOVATION

Financial Year Snapshot

719
Employees

54.8m

2.7m

52.7m

Total Revenue

Investment Income

424k
Private Funding Donations

Net Assets

2 01 5

2 01 6

2 01 7

2018

2019

538

571

655

679

719

32.7m

37.9m

40.0m

46.6m

54.8m

Private Funding Donations

85k

254k

94k

140k

424K

Investment Income

1.4m

1.6m

1.4m

1.5m

2.7m

Net Assets

38.5

40.9m

44.6m

48.3m

52.7m

Number of Employees
Total Revenue
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“
Our success
is a truly
collaborative
effort.

“
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Executive & Senior Leadership Team
Unisson Disability’s Executive & Senior Leaders are highly skilled individuals from a variety of backgrounds. They are passionate about
using their unique skills and experience to create opportunities for the people with whom we work – opportunities that will help clients
live their best life.
Supported by more than 60 like-minded and capable leaders throughout the organisation, Unisson Disability’s success is a truly collaborative effort.
You can view their Bio’s on our website.

DAVID
KNEESHAW

GAIL
JELTES

KATRINA
JACKSON

RASHIKA
ISLAM

SAWAKO
FITCHETT

TERRI
COHEN

JOYCE
BAILLIE

MICHELLE
CARLYLE

KAREN
BIRD

RYAN
TRACEY

CATHY
GAUCI

JENNIE
BROADLEY

Chief Executive
Officer

General Manager,
Corporate
Services

General Manager,
Client Services

General Manager,
Business Development
& Innovation

Manager,
Marketing &
Communications

Regional Manager,
Client Services

Manager, Human
Resources

Regional Manager,
Client Services

Manager, Finance

Practice Leader

Manager, Quality
& Safeguards

TRACEY
SHERWIN
Enquiries
Manager

Practice Leader
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Board Members
Unisson Disability’s Board is made up of a team of talented people united in their passion for creating possibilities for the people our
work touches to live a great life.
Our Board members bring significant and wide-ranging skills and experience to their roles. Together, they are committed to helping Unisson Disability continue to grow as a provider of
high-quality disability services whose key difference lies in the extraordinary connections, we make with those we support and their families.

STEVEN GREGG
CHAIRMAN
B COMM

Steven is a highly experienced investment and
commercial banker with extensive Australian
and international executive experience. He held
various positions with ABN AMRO including
President and Global Head of Investment
Banking, UK. He was also employed at Chase
Manhattan, Lehman Brothers and AMP Morgan
Grenfell. His most recent executive role was
as Expert Partner at McKinsey & Company in
Australia and the US. His current non-executive
roles include Senior Advisor with McKinsey & Co
and as Senior Consultant to Grant Samuel.
Steven has been the Chairman of Caltex Australia
Ltd since August 2017 and he is the Chairman
of Lorna Hodgkinson Foundation and Unisson
Disability Limited. He serves as Trustee of the
Australian Museum Trust, and as a Non-executive
Director of Challenger Limited, Challenger Life
Company Limited, William Inglis & Son Ltd and
TabCorp Holdings Limited. His former roles
include Chairman of Austock Group Limited and
Chairman of Goodman Fielder Pty Limited.
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PETER HORTON

ALEX GELMAN

DAVID HARDY

Peter has more than 40 years’ experience in
accounting and finance roles.

Alex brings over 25 years of practical
business and technology experience,
focusing on strategic technology
advice, business technology
transformation, cloud solutions and
strategies to compete in the digital
age. Previously, Alex founded C9
Solution and Consult Point, plus was
the National Head of Technology
Advisory at Grant Thornton Australia.

David’s 25-year career in corporate strategy
development spans many industries.

Currently, Alex is an Executive
Director at Care Support Network
and a Partner at Strategy Assist.

He has worked on a broad range of strategy
and operations-improvement projects in many
industries across Australia, New Zealand, Asia,
Europe and North America.

B BUS, A.C.A

He previously practiced as a Chartered
Accountant, retiring as a partner from KPMG
in 2001. This was followed by roles as
Director of Finance & Accounting for Event
Hospitality and Entertainment Limited, and
CFO and Company Secretary for Carlton
Investments Limited, where he still serves.
Peter joined the Board of Unisson Disability
in 1999 as Treasurer. He enjoys using the
skills gained throughout his career to assist
Unisson Disability in meeting its objectives
of providing support to people with
intellectual disability.
Through his close involvement with the
organisation, Peter has developed a great
admiration for the families and employees
involved in our work.

OAM, GAICD, M COMM, CPA

B COMM, MBA, MA

He was Head of Strategy for the Insurance Australia
Group, holding leadership roles with the consulting
firms Accenture and McKinsey & Co prior to that.
Currently mixing consulting and teaching, David is
on the adjunct faculty of the Australian Graduate
School of Management where he leads a strategic
consulting project class.

David’s involvement with Unisson Disability has also
been of a personal nature, as his brother Richard has
been supported by the organisation for 45 years.
David is constantly impressed with Unisson
Disability’s leadership and the passionate
commitment of all its staff to helping people with
disability lead their best lives.

REBECCA FLETCHER

ROBERTA RYAN

DR GILLIAN BROOKS

Rebecca has been part of Unisson Disability since
1988 and was Unisson’s CEO from 2005 until retiring in
October 2018.

Professor Roberta Ryan from the University of Technology
Sydney is a leading social policy, program evaluation and
stakeholder engagement practitioner and researcher, with more
than 30 years’ experience in academia and consulting across
Australia and internationally.

Dr Gillian Brooks is a specialist paediatrician and Fellow of the
Royal Australian College of Physicians (Paediatrics and Child
Health). She has extensive experience in community child
health and developmental paediatrics, general paediatrics and
paediatric rehabilitation.

A qualified social worker, Roberta has specialised skills in large
multi-service evaluations, service development, delivery and
applied policy research. She has also worked for a number of nongovernment agencies in direct practice and management roles and
has designed and undertaken a range of complex government and
non-government policy advisory and applied policy projects.

As Senior Staff Specialist Developmental Paediatrician and
Team Leader for Children’s Hospital Westmead (Parramatta Early
Childhood Assessment Team), Dr Brooks leads a multidisciplinary
team in the service of paediatric patients and their families.

BComm, MA TESOL, Grad Cert HRM

She has extensive experience across a number of
industries including banking, finance, manufacturing
and the disability sector, working in Australia and the
Asia Pacific region. Rebecca holds formal tertiary and
post graduate qualifications in Accounting, Human
Resources Management, Company Director, NFP
Management and Teaching. She is a Fellow with the
Australian Institute of Company Directors, serves as
a Director of an aged care facility in Sydney and is a
non-executive board member of the Lorna Hodgkinson
Foundation and Unisson Disability Ltd.
Rebecca is passionate about continuing the legacy
of Dr Lorna Hodgkinson by working to enable people
with disability to access the opportunities that allow
them to be integrated in their communities and live
their best lives.

BA(Hons), B.Soc.Sc(Hons), GradDip

Roberta’s extensive experience includes working with people
with disability and their families in applied policy, service review,
evaluation and service management.
Her work in the disability field includes projects for government,
non-government agencies, peak and advocacy organisations,
including the NSW Department of Ageing, Disability and Home
Care, the NSW Disability Council, Family Advocacy NSW,
Centacare, Burnside, Jewish Welfare and UnitingCare.

BA (Pysch), MBBS Hons. FRACP

She has extensive experience across the assessment, diagnosis
and management of children and adolescents with developmental
disabilities. Dr Brooks strongly supports a holistic approach to the
treatment of children, which takes into consideration their family
environment, as well as their social, cultural and linguistic needs,
and revolves around taking a partnership approach with families.
She has a special interest in quality improvement projects and in
research related to service delivery and building the capacity of
individuals with a disability to lead a full life.

Prior to joining UTS, Roberta was a Director of a private
consulting firm.
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The Board

ROLE OF THE BOARD

WHEN THE BOARD MEETS

Unisson Disability is governed by a Board of Directors who
are appointed by our members. The Board is responsible for:

The Board meets eight times each calendar year as well
as meeting with our members and stakeholders at the
Annual General Meeting.

•

Unisson’s governance, broad policy and strategic
objectives

•

Approval of the annual budget and strategic plan

•

Ensuring the availability of adequate financial resources

•

Selecting, appointing, supporting and reviewing the
performance of the CEO

•

Ensuring compliance with regulation, constitutional law
and contractual agreements

Each Director shares ultimate responsibility for the
organisation’s overall success and accepts legal
responsibility for Unisson Disability.
The Board is also responsible for ensuring significant risks
are identified and appropriate controls and responses are
implemented within the organisation.
The Board encourages and stimulates the generation
of new ideas, creativity and innovation that can benefit
the organisation. It plays a key role in determining the
efficiency and productivity of the organisation and
works to enhance the performance of the organisation
by developing improved ways of working, discovering
innovative solutions, embracing technology, and
implementing modern business processes.
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WHO IS ON THE BOARD
The Board is comprised of Directors who are individual
volunteers with an interest in supporting people with
disability, and who bring to Unisson Disability skills and
expertise in their various fields and professions.
Board members are independent and free from any
other business or relationship which could affect the
business of Unisson Disability. The names and details
of each of our Board Members are within this review.
Many of Unisson Disability’s Directors have had a
long-standing relationship with the organisation before
commencing as a Director.

HOW NEW DIRECTORS ARE
RECRUITED
The power to appoint and dismiss Directors is
conferred on the Board by the Constitution of
the company. The process of choosing Directors
to invite to the Board is a considered process,
with particular attention given to assessing the
skills matrix across the Board as to which area
of expertise the Board feels would most benefit
Unisson Disability.
Upon identifying a suitable candidate for
Directorship, and after necessary meetings and
interviews with the Chairman and selected Directors,
and the consent of the individual to act as a Director
of Unisson Disability, the potential Director is either
appointed as such by the Board or elected to the
position at the company’s Annual General Meeting.
At any one time, the skills that the Directors bring
to the Board and consequently to the organisation
span the areas of business finance, law, governance,
strategy and health.

BOARD COMMITTEES

ETHICAL STANDARDS

OUR FUNDING SOURCES

The Board is empowered by the Constitution to
appoint advisory committees consisting of members
of the Board and such other members as the Board
thinks fit. Unisson’s committees act in an advisory
capacity and conform to any regulations given by the
Board. Unisson Disability has three formal committees
within the following areas:

Unisson Disability is guided by and aligns its
service provision closely with the NSW and National
Standards for Disability Services – the doctrines of
which are embedded in the policies and procedures
that govern every area and division of Unisson
Disability. This vigilance reflects the organisation’s
overarching objective to provide quality services,
fundamental to the shift to person-centred service
delivery and individualised funding, where people
will enjoy more choice, portability and flexibility in
their funding and supports.

Some of the innovative projects mentioned earlier in this
report would not have happened without the support of our
funding sources.

Unisson Disability also maintains membership and
involvement with peak industry organisations to
ensure awareness of policy and procedure across
the disability sector.

•

Department of Social Services

•

National Disability Insurance Agency (NDIA)

•

Department of Health

•

Governance and Operations Risk Review

•

Strategic Planning

•

Finance, Audit and Investment

•

Property

The objectives of the committees are to review
the performance of the company and to ensure
operational efficiency and effectiveness within
their designated areas. To this end, the Directors
on the sub-committees pay particular attention to
acquainting themselves with the operations within
the area of their specific sub-committee based on
reports provided by the CEO and the executive
team, and offering constructive input and strategies
with a view to augmenting the performance of the
company in those areas.

We believe our long-standing reputation with
Government agencies, along with our forward-thinking
approach to service delivery contributes to our success,
time and time again.
We acknowledge the support of the State and Commonwealth
Government departments and agencies listed below in
delivering our services to the people we support.
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1300 266 222
hello@unisson.org.au
unissondisability.org.au
CORPORATE SUPPORT OFFICE
6 West St
PYMBLE NSW 2073

POSTAL ADDRESS
PO Box 474
GORDON NSW 2072

REGISTERED NDIS PROVIDER

Image: Adrian Chau with Dance
N Time Singing and Dancing
Instructor, Terri Chapman

ABN: 28 613 272 772
ACN: 613 272 772
NDIS Provider Number: 4050 000 228

